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NOTTCE OF FTLTNG UNDER 39 U.S.C. S 404(d)

TO THE UNITED STATES POSTAL SERVICE

Please take notice that on August 11,2011 , the Commission received a petition
for review of the Postal Service's determination to close the Grant post office located in

Grant, lowa, The petition for review was filed by Laurenda Mifflin (Petitioner) and is
postmarked August 5, 2011.

This notice is advisory only and is being furnished so that the Postal Service may
begin assembling the administrative record in advance of any formal appeal
proceedings held upon the alleged (closing/consolidation) for transmittal pursuant to
39 CFR S 3001.113(a) (requiring the filing of the record within 15 days of the filing with
the Commission of a petition for review). The Postal Service's administrative record is

due no later than August 26,2011.

Ruth Ann Abrams
Acting Secretary

Date: August 12,2011
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Received
To Whom itmay concorn:

AUG I 0 20ll

rhis is my atrempr at anapp0ffi&ç'O[8,åßR"

if I need to do anything fi¡rther or supply anything else.

our Post office is supposed to close 60 days from ^august I 20r r. There are a lot

f-q-eotl
(-Ail l- EcËlvËr)

paperworksohopel ddr,& l: Sl

never answered, not answered fully or were skirted aroun4 or the answer made no sense to the question in

concefn.

This is going to take you alvlile so grab something to drink aud a comforhble chair. B¡çlsss¿ a'.

copies of a letter among the many I have sent the USPS and their responses (if they can be called thæ).

Having our Post offce closed is NoT just an "inconvenience". It's downrigþt dmgerous fo¡ some of us.

We have no bank here to get "cash' for the mailman and no public transport of any kind. Ihe USpS say we

can go to Elliott or Villisca for postal se¡vice but Elliott is on the potential closqre tist. Villisca is 17 miles

away. Gas is very expensive. I am on a limited, and lorv, income. They say to go there when you go grocery

shopping and such but I shop in Atlantic which is the opposite direction. The USpS says one of the reasons

for closure is we don't have a postma.ster. They never tried to replace the poshaster at ttris offi6s. Ih.,
never rìnswered the question as to what it would take to keep the Post office open so ìre customers could do

something to save it. we were never gíven the chance- They reftse to tell me nrhat options there are besides

cluster boxes. Th"y say they can't deliver to your home because the mailmm would have to carry 2 trays.

one for villisca and one for Grant. Guess What?? He alrea-dy does thaL He carries bothbecausethe people

on fhe outskirts of Grant have a Villisca addross. They keep saying they don't get money from the

govenrment but the Federal Trade Commission says that they get 39-l 17 million dollars per year. They say

a clwter box is beneficial to senior citizens over a post office or home delivery. . ARE TÏlEy NUTS?,

They say that customers won't have ta pay fees for the post office boxes with the cluster boxes. \ile don,t

pay any fees now- It does not save time and enerry for custome¡s to have a chster box. Just the opposite.

The Post Office is a long distance call, waiting for m. o.'s, medications canfreezn,arthritic furgers fying to

use a key(we have combination locks for the present time and it's heated ìn there), There is no set time for

the postman to a:rive at the boxes. You could be waiting several minutes to several hours in subzero

temperatures. They say it wíll not adversely effectthe community. HOGWASH!! They say there are no



special needs that need to be addressed o¡ accomnodated. I qpecifically asked the person in charge ofthe

Post Office here is ifhome deliveries could be made for those of us with problems and she said she was not

allowed to make any special accommodations. Ru¡al Post Offrces are a total of .07%;o of the USPS operating

budget. How is closing rural of,Eces going to do anything to make a dent in their financial crisis? Who the

hell is giving them advice on how to save money? They can't even decide how much ùey will be saving

when they close our office . On page 3 of the determination to close they quote $22, 547 ayear and onpage

8 it is $18, 957 W year. They say they can't send me a handwri$en response because it costs too much, but

they use all this ink in the determination to close asking and answering the same questions seve¡al times

when once is snfficient. We are told to do more with less, so why can't'\e Post Office? If the USPS can't

handle the wo¡Hoad of customers then this government monopoly should be dissolved and privatized post

offices should be allowed. Don't you think it's time you stopped making the American people suffer?

You've had years u¡rcn years to resolve this problem and instead you procrastinate till it's too late. Th€

USPS is a lost cause. Approve privatization of Postal services. You're just kicking a dead hone. I'm onþ

one person but one voice is supposed to count in this country. The American people are having so much

taken from them: the right to protect property, the right to keep property (imminent domain), and so on.

Everything is nowmoney and greed- I don'tbelieve we should sufferbecause ofthe short-sight€fuess ofthe

USPS. We need our Posf Office or at the very least home delivery. 
.We 

also would like aillwers we n€ver

received. I don't know the proper forrns to use and lnow eloquent words but I am human and hope that this

One Voice will be hemd. I've enclosed a copy of the Final Determination as I referenced it so much and so

you can see it is repetitivg doesn't make sense in some a¡eias, avoids answeni in others and proves they

can't do numbers very well. I'm sigrring offbefore I getrepotitive.

Thank you, sadþ, Laurenda Miflin

P. O. Box 175-507 4ú st-

Grant,Iowa 50847
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The Postal Service is issuing the final determinationlo clos! the Grant, lA 
fo_s!_Offi-ce and provide delivery and retail services byrural ¡oute se¡vice und-er.the administrative responsíbility of the Villisca Post office, located' 17 miles away. service will be provided

to cluster box units (CBUs).

CBUs are secure free-standing units of índividually locked.mail compartrnents installed and maintained by the postal Service at nocost to the customer. A parcel locker may also be-installed.

The postmaster position became vacant when the postrnaster retired on July 10, 2010. Since the postmaster vacancy an olC hasbeen installed to operate the office. Postmaster lev-el and ofüce service houis are determined by a worgoal 
"nãf'iis'*i¡"ñ 

-
includes the number of deliveries and revenue.

The office was studied for possible closÍng or consolidalion due lo the following reasons: Study for discontinuance request based
on minimal workload, revenu.e, need for more operational efficiency, and the 

"-bitity 
of tt 

" 
pãstäf serv¡c" to provide effective andregular service by an alternate means.

The Grant Post Offi
hours of 7:0G.19:00
delivery customers.
Registered Mail, Ce
of ñail. s

The retail window average-d 12 transacüon(s) inute(s) of retail workload daily. With minimal workload, thePostat Sennice feels thaieffectiye. a,nUrggyia'r ded b'y'rural route serviðã. Ofñce receipts for the last 3 years
were: $11,740 ( 31 revenue units) in fy 2OO¡; ue units) in Fy Z0O-S; ,nJ SS,ö3a iã+ i"uunuä ,nit l ¡n,ÈV 2-Of O.There were no permit mailer(s) or postage me

On February 23,20'11, representatíves from the Postal Service were available at to answer queslions and provide information tocustomers. 47 customer(s) attended lhe meeting.

On February 14, 2011,45 questionnaires were dístributed to delivery customers of lhe Grant post office. euestionnaires were alsoavailable over the counter for retail customers at the,Grant Post offifu. 27 questionnaires were returned. Respon;¿s rega;¡úé ih.proposed altemate service were as follows: 3 favorable, 13 unfavorable, anb t t expressed no opìniän.

One congressional inquiry was received on February 22,2011.

A petition supporting the retention of the Grant Post ofñce was received on February 22, zo11,with z3 signatures.
\Men this final determination is implemented, delivery and retail services will be provided by the Mllisca post Ofjl'ce, an EAS-16
level offce. Wndow service hours at the Mllisca Posioffce are from 08:30 16:0ó, lr¡ónããv í¡,ìåugh'Êridry, and nonå on s"trrøy,
There are'f 00 post office boxes available.

The proposal to close the Grant n9s!_o{gg was posted with an invitation for comment at the Grant post office , Elliott post office
and Villisca Post Office hom March 22,2011to May 23,2011. The followlng additional concems were received'Ourin! tne profòõaf
posting period:
1, Concern: Customer wanted a handwritten response.

Response: The customer stated on the comment form that you wanled to

s

for

Customers questíoned as to why install CBUs and nol allow people to
install a box in front of theír home.

The customer questioned as to why you couldn't have a box in front of
your home. The.goal of the Postal Service is to allow the community to
maintain Grant, lA 50847 in lheir address. ln orderto do that, delíveries

canier lravels, the more it cosls the Postal Service.

t

I. RESPONSIVENESS TO COMMUNITY POSTAL NEEDS

Concern:

Response:
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ITEM NO.

Customers questioned as to why installEHß and not
install a box in front of their home.

i?,0531'7.sDtt)
\d ,,

3. Gonce¡nl

Response:

4. Gonce¡n;

Response:

5. Concern:

Responsel

6. Concem:

Response:

7. Concern:

Response:

The customer questioned as to why you couldn't have a box in front of
your home. The goal of the Postal Service is to allow the community lo
maintain Grant, lA 50847 in lheir address. ln order to do that, deliveries
with the same zip code, need to be commingled all together. Caniers
deliver directly from a tray that comes ready for delivery and having two
different zip codes would require the canierto work out of two trays. This
would be a very inefflclent means of delivery and would encour€ìge
misdeliveries. As a solution, the Postal Service is proposing CBUs.
Customers may be able 1o obtain curbside delivery but it may mean that
they would need to change their address to Mllisca, lA 50864. lt may
also mean that the mailbox wouldn't be in front of their house for the
more the caniertravels, the more it costs the Postal Service. The Postal
Service is seeking more cost effective means of seruice while still
maintain effective and regular service.

Customers questioned that the Postal Service was pursuíng
discontinuance of the Grant Post office because it is running at a deficit.

The customer stated on the comment form that it was stated in the
proposal that lhe reason for the study was because the office is running
at a defcit. Ihe proposal states that the reason for the study was due to
"minimal workload, volumes, revenue, need for more operational
efficiency, and the ability of the Postal Service lo provide effective and
regular serv¡ce by an allernate means". Whelher or not this office is
running at a deficit Ís not one of the reasons that we are looking al
possible discontinuance. The Postal Service projects to savo $22547 as
year. Further comparisons as you have requesled are not part of the
study and may be requested through the Freedom of lnformation Act.
Inslructions on requesting that informatíon can be found at
www.usps.com.

Customers were conoemed about customeÍs standing around wailing for
lhe canier to perform postal transac-tions,

The customer were ooncemed about customers standing around wailing
for the canier to perform poslal transac{ions. Gustomers may leave
packages or stamp orders in their mailbox for the canier. However, for
packages that will not fit, we ask the customer to call the administrative
offce lo see what their oplions are.

Customers were concemed about obtaining accountable mail and large
parcels.

The customer stated that several people work out oftown and cannot
sígn for accountables. lf the customer lives less than one-half mile from
the line of lravel, lhe-canier will attempt delivery of accountable items

lf the customer lives over
ry is attempted, a notice
leñ outside the mailbox

or at a location designated by the customer (if authorized by the
customer), or a nolice will be leñ in the màilbox. Attempted delivery
items will be taken back to the Mlllsca Posl Office- Customers may pick
up the item at the post office, request redelivery on another day or
authorize delivery to another party.

Customers were concerned about obtaining services from the carrier.

The customer stated that going to the Elliott or Villisca Post Offices are
nol convenient and the carrier cannot take care ofall postal transactions.
The carier can perform nearly all postal transactions right from their
vehícle. Forthose transactions that cannot be performed by the carrie¡
the customer is encouraged to stop at a Post Ofüce in conjunction with
other tríps such as grocery shopping.

Gustomers were concerned aboul the handicapped information
presented on the Post Ofüce Survey Sheet.B. Concern:



The customer questioned as to why tne päF6fnce Survey €freef$ted*
lhat lhere were no customers with disabilities. When performing the
s
s
e
p

a
an$^rer yes but will also state that no special accomodations have been
made at this tÍme.

The customers wanted to know what the Postal Service was doing to cut
costs.

The customer asked on the commenl form what other measures the
Poslal Service is taking to reduce expenses. The Postal Service is
consolidating plants, looking at small post offce and station
dísconlinuance, working wilh unions lo help lower employee salary
expenses, and raising rates for large mailers, freezing wages, and
reducing benefts for all employees to name a few of the many means of
cost reduction. The Poslal Service is also asking congress to reconsider
the mandated 6 day delivery requirement and to allow defened
payments to the retirement prefunded accounts.

DCCKËTl,¡C

iTFMIìlO.

Response:

L Concem:

Responsel

Response:

2. Concem:

Response

3. Concern:

Response:

The following nonpostal concerns were expressed from questionnaires, the communÍty meeling, on the petition, and on the

congressional inquiry:

1. Concern: Customer expressed a concem about package delivery and pickup.

The customer expressed a Þncern about package delivery and pickup.
Rural caniers will deliver packages that fit in your rural mail box, if the

r the package
, such as on
signed for, the
n pick up the

item at the Post Office, request redelivery on another day, or authorize
delivery to another partY.

Cuslomers said they would miss lhe special attention and assistance
provided by the personnel at the Grant Post Office.

ing the special assistance
Gourteous and helPful
Villisca Post Ofüce and from
ed as needed.

Customers were conc€med about obtaining services fom lhe canier

The cuslomer were concemed about obtaining services ftom the canier,

o

v



4. Concern:

Response:

5. Concern:

Response:

6. Concern:

Response:

Concern:

Response:

L Concern:

Response:

7
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9'Mr

retumed for verillcatlon on the next ddiûâA
Special seruices such as certified, registered, Mail , delivery
confirmalion, signature confirmation, and COD may be obtained from the
carrier by leaving a note in the mailbox, along with the appropriate
payment. The canier will provide the services that day and leave a
customer receipt in the mai[box on lhe next delivery day. HOLDING
MAIL: Customers who will be away for an extended time, such as a
vacation, may request that their mail be held at lhe post office during
their absence. Upon return the customer asks the post oflice to resume delir

Customers were concemed about obtaining services from the canier

The customer were concemed about traveling to nearby Post Office to
perform postal transactions. Retail servicqs provided at the post office
are available from the ca¡rier. Most transactions do not require meeting
lhe canier at lhe mailbox. Caniers will accept packages at the mailbox
without the customer being present, provided the postage is fully
prepaid, and the customer is known lo reside or conduct business at the
colledion point. The package MUST have a matching retum address
that is the same as the collection point. Estlmate the amount of postage
needed and leave the money in the mailbox. lf insurance is desired, the
value of the conlents must be specified. The carier will take lhe package
to the Post Offce, and il will be weíghed to determine lhe appropriate
rate. The package will be mailed that same day. The canier will leave
the cuslome/s change and insurance receipt, if appropriate, in the
mailbox on the next delivery day.

Gustomers were conoemed about senlor citizens and people with
dlsabilities obtaining Postal Services.

The customer expressed a concern about senior citizens. Canier service
is beneficial to many senior citizens and those who face special
challenges because the canier can provide delivery and retail services to
Cluster Box Unils. Customers do not have lo make a spec¡al flp to the
posl ofüce for service. Special provlsions are made fo¡ hardship cases or
speclal customer needs. To request an exception for hardship delivery,
customers may contacl the administrative postmasler for more information.

Gustomers were conoemed about senior citizens and people with
special challenges.

The customerexpressed a concem aboul senlorcilizens and people
with special challenges Carrier service is beneficial to many senior
citizens and those who face special challenges because the canier can
provide delivery and retail seryices to clusler box units. Customers do
not have to make a special trip lo the post oft¡ce for service, Special
provisions are made for hardship cases or special cuslomer needs. To
request an exception for hardshíp delivery, customers may conlact the
adminislrative postmaster for more information.

Customers were oonoemed about senior citizens.

The customer expressed a concem about obtalning mail in poor wealher
conditions. Canier service is benefcial tó many senior citizens and those
who face special challenges because the carrier can provide delivery
and relail services to Glusler Box Units. Customers do not have to make
a special trip to the post office for servíce. Special provisions are made
for hardship cases or special customer needs. To request an exception
for hardship delivery, customers may contact the administratÌve
postmaster for more informatíon.

Customers were concemed about the loss of a gathering place and an
information center.

The customer have stated that the people in the community use the post
office for their social outing. Residents rhay conlinue to meet informally,
socialize, and share information at the other businesses, churches, and
residences in town.

Customers were concemed about the loss of a gathering place and an
information center.9. Concern:



ÐrJCKfil'lC.

:TEfvi NO.

The customer have stated that you usè'fhÊ%rant Post offiõaFrt0aa-'
lown business reports and other reports. Resídents may continue lo
meet informally, socialize, and share information al the other businesses,
churches, and residences in town.

Customers were concemed'about the loss of a galhering place and
ínformalion center.

The customer have stated that you visit friends at the Post Office when
you pick up your mail. Residents may continue to meet informally,
socialize, and share information at the other businesses, cfiurches, and
residences in town.

Customer expressed a concern about package delivery and pickup

Rural caniers will deliver packages that fit in your cluster box unit or in
the parcel locker. lf the package does not fit, the carrier will deliver the
package up lo lz mile off of the line of travel, at a designated place, such
as on your porch or under a carport.

Customers asked why door delivery service was not available to lhem,

The growth of suburban areas and the shift of population to one
geographic area to anolher have created new challenges for the Postal
Service. To meet these challenges, delivery regulations were changed in
1978 to eliminate door delivery as an option for new residential areas.
Cunent delivery oplions are roadside of centralize deliveyr provided by
motorized canier.

Customers asked why their post ofüce was being discontinued while
others were retained

Post offices are reviewed on a câs+by-case basis. \Mren there is a
vacancy in a small office, it is customary to conduct a study of the
busíness activity and investigate the feasibilig of providing service by
altemate means.

Customers lnquired about cluster box unit installation and maintenance.

Cluster Box units are purchased, installed, and maintained by the Postal
SeMce at no expense to customers.

Customers inquired as to what degree of volume was needed to have
Grant not be considered for discontinuance.

Votume ls not the only facrtor that ls laken lnto conslderat¡on whên
maltlng a proposal to dlsconllnue an ofl¡ce. Olherfaclors such as
revenue and the ablllty of lhe Postal Servlce lo provlde effedlve and
r€gulârdellvery are also taken inlo consldenation. As a resull, there ls no
set amount lhat would curtall the study for dlscontinuance ln any oflice.

Cuslomers questioned the economic savings of the proposed
discontinuance

Canier service is more cost-effective than malntaining a postal facility
and postmaster positlon. The Postal Service estimates a posilive annual
savings.

Customers were concemed about senior citizens

Carrier service is beneficial to many senior citizens and those who face
special challenges because the carrier can provide delivery and retail
services to CBUs. Customers do not have to make a special trip to the
post office for service. Special provisions are made for hardship cases or
special customer needs. To requesl an exceptlon for hardship delivery,
customers may conlact the administrative postmaster for more information.

Customers were concerned that boxes would be Ínstalled along highway
71

Responsel

10. Concern:

Response:

11. Concem:

Response:

'12. Concern:

Response:

13, Concern:

Rosponse:

14. Concern;

Response:

15. Concern:

Response:

16. Conce¡n:

Response:

17. Concern:

Response:

18. Concern:



Response:

Some advantages of the proposal are:

'l. The rural and conlrsct carrlers may provide retail servlceq allarhllng the need to go to the post ofüce. Stamps by Mail order

Z. mail.

3. tage rates and savings for customers.

4. Parcel lockers provide convenient parcel delivery for
customers.

5. Customers opting for carrier service will not have to pay post office box fees.

6. Saves time and energy for customers who drive to the posl offce to pick up maif.

Some disadvantages of the proposal are:

1. The loss of a retail outlet and a poslmaster position in the community. Retail services may be provided by the rural or
contract dellvery cetiier.

2. Meeting the ruÉl or contÞcl delivery canier at the box to t ansac't business. However, il is not necessary to be present to

conduct mosl Fostal Serulcr t¡ansactions.
3. A change ln lhe msllhg address. The communiÇ name will continue to be used in the new address. A canier route address

will be assigned.

Taking all available information into consideration, the Postal Seruice concludes this final determination will provide a maximum

degreè of effec{ive and regular poslal services to the community.

II. EFFEGT ON COMMUNITY

considered.

ÐcÐKFf Nc.

Customers expressed concem for ìoss of community identity

Post Ofüce Directory.

Customers were concerned about the loss of a gathering place and
an information center.

The qJstomer staled you used the Post
Ofice to meet with n conlinue to meet
informally, socialke, the other businesses,
churches, and res¡dences ln lown.

Customers were concemed about the loss of employment.

Mayor and
Fire Departmenl.
communilies and

may work in local businesses.

BusÍnesses and rtment, Grant Methodist Church, City of Grant, Legion Auxillary, Legion
post LGN0445 , Rebuilders, Grant Communications, Amos Fabulous Foods, Devo
properties, naii Repairs, JG Greenhouse, Fountain Perk LLC, . Residents may travel to

nearby communities for other supplies and servlces.

Nonpostal servlces provided at the Grant Post Offce will be available at the Mllisca Post Office. Govemment forms normally

proriO"O by the Posi Office will also be available at the Villisca Post Ofllce or by contacting your local government agency.

The folowlng nonpostal concems were expressed from questionnaires, the community meeting, on the petitíon, and on the

congressional inquiry:

1. Concern:

Response:

2. Concern:

Response:

3. Concern:



Response:

4. Concern:

Response:

employment. The postmaster refacement is not a career
employee, however, she may be reassigned to anot¡er office if
there ís an available position that she is qualified for.

Customers were ooncern about the loss of a gathering place and
an information center.

The customer stated on the comment form thal lhere were only 3
businesses where people can get together' lf people cannot gather
at the existing businesses, they can gather at residences in town.

Based on the information obtained in the course of this discontÍnuance study, the Postal Seruice concludes this final determinalion

will not adversely affect the community.

$ 15,350
$ 5,142

+ $ 3.400

Iotal Annual Gosts
Less Annual Cost of Replacement Service

III. EFFECT ON EMPLOYEES

The postmaster position became vacant when lhe postmaster retired on July 1 0, 2010. The noncareer postmaster relief (PMR) may

UJ!åparate¿ troin the postal Service. No other poital Service employee will be adversely affected.Since the postmastervacancy

an OIC has been installed to operate the office.

IV. ECONOMIC SAVINGS

The Poslal SeMce estimales an annual savings of $ 18,957 with a breakdown as follows

Postmasler Salary fAS-53, No COLA)
Fringe Benelits @ 33.5%
Annual Lease Costs

$ 23,892
- $ 4.935

Iotal Annual Savings

A one.time expense ol $ 2077 will be incuned for the movement of lhis facility.

V. OTHER FACTORS

The Postal Service has Ídentífied no olher factors for consideration'

s 18.957
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VI. SUMMARY

This is the final determination to close the Grant, lA Post Office and provide delivery and retail services by rural route service under
the administrative responsibility of the Villisca Post Office, located 17 miles away, Service wíll be provided to cluster box units (CBUs).

The postmaster retired on July 10, z}1}.lf the office has a noncareer PMR(s), they mày be separated from the Postal Service;
however, attempts will be made lo reassign the employee(s) to a nearby facility. No other employee(s) will be adversely affected,
The workload has declined. Effective and regular service wíll continue to be provided by rural route service.

The Grant Post Office provided delivery and retail service to 44 PO Box or general delivery customers and no delivery route
customers. The daily retail window transactions averaged '12. There are no permit mailers or poslage meter customers.

There will no longer be a retail outlet in the community, However, delivery and retail services may be available from a rural or
contract delivery canier, which could allevíate the need to travel to a Post Office for service. The Postal Service will save an
estimated $18,957 annually. A disadvantage to some will be in meeting the rural or contract delívery carrier to transact business.
However, it ís not necessary to be present to clnduct mosl Postal Service tnansactions with ru¡al or contract delivery carier.

Taking all available information into consideration, the Postal Service has determined that the advantages outweigh the
disadvantages and thls final determination is warranted.

vll. NoTtcEs

A. Support Materials. Copies of all materials upon which this finaf determination is based are available for public inspection at
the Grant Post Office , Elliott Post Oñice and Villisca Post Office during normal ofüce hours.

B, Appea! Righls. This final determination to close the Grant Post Office may be appealed by any person served by that office
to lhe Postal Regulalory Commission at 901 New York Ave NW, Suite 200, Washington DC 20268-0001. Appeals must be
received by the Commission within 30 days of the date thís final determination is posted. lf an appeal is filed, copies of
appeal documents prepared by the Postal Regulatory Commission or the parties to the appeal will be made available for
public inspection at Grant Post Ofice , Elliott Post Oflice and Villisca Post Offce during normal office hours.

07t2712011

Dean J Granholm Date
Mce President of Delivery and Post Ofice Operations
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0310912011

LAURENDA MIFFLIN

PO BOX 175
GRANT, IA 50847

Dear Postal Service Gustomer

Thank you for relumíng your questionnaÌre conceming lhe pmposed discontinuance of the GRANT Post Office. Your comments,

along with others receì-véd, w¡il be induded in the official record and considered carefully before further act¡on is taken'

ln response to your letter
. iou expressed a concem about senior cilizens and people with special challenges Canier service is beneficial to many senior

c;¡f¡ienj and those who face special challenges because the canier can provide delivery and retall services lo cluster box units.

Customers do not have to maike a special tsip to lhe post office for service. Special provisions are made for hardship cases or 
_

Jpecial customer needs, To requesi an exceþtion for hardship delivery, customers may contact lhe administrative Poslmaster for

more information.

lf it is dete¡mined tf¡at a discontinuance of the GRANT Post Ofrce should be pursued, a formal proposal will be posted in the

en¡ruf Post Ofñce(s) at a later date. lf you have additional questions or comments, please feel free to contacl Karen Lenane at

(31e) 399.2e02.

Sincercly,

d-*dil*#--P Á"tr
Jean Susnjar
Manager, Post Ofüce Operations
PO Box 9998
Cedar Rapids, lowa. 52406-9998
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What equipnrent in thc Post Ofiìcc is uot oruled by the Postal Service (e.g., Post Ofl'ice Boxcs, fumiture,t0.

non€

safe)?

I l. List potential CBU/parccf lockers sil.es and dista¡ces l'mm present Post OUice site.

rnain street. Within l-3 blocks fro¡n the present Post Office site.Alons

Arc ürerc any special cusromer needs? (People u,ho çannot rcad or urite, who cannot drivq rvho have infirmities or
t2.

nonÈ

physical

handicaps. etc.) tlorry ann these people be accommodated?

Rural delivery/HCR delivery.

a What is r:ut'renl evalualion?

b. W¡ll this r:hunge restrlt itr the route being overburned?

ll'so. rvhat rccomn¡odntions rvill be made (o adjust the roule?

c. tÌos'rnln; buses and nrilcs rvill be added lo the roote:r

d, What'u'ouhl bc the additional annual expense iIthe ¡outc is increased?

e. What is the one-time cosl of CBU/parccl locker ínst¡llation (id appropriatc)?

f. 
^1 

whøt tirne of tlre day docs the can'ier begin delivery to the comrnunity?

Will rhis delivery tirne be affected ilthe office is discontìnued? (Y or N)

lf so. hoq,?

13.

44, box 0 Milæ

r 345

rlj v.' ly! no

H38

N,A

2077

9:30

0

!.-i Yes :li No

¡be the Post Ofììce box I'ees at the läcility thatw¡ll pnrvide altelnative servicc dilTcrent fïon¡ those at the ollìce Lo be

14' 
disconrinuedl) ff so. how tco.çOz i-l More i/i sar.,e ll æss

However. those rvhc drrcntt]' are eligible for a no lee rental on ¡heir box will need to pay box rentul at s¡otber Postal lacility in

o¡der to c¡n(inue Box serrice if ¡he oflce is discontinued



By the Hon. Wayne SchleY

Former Postol Rate Commissioner

secrion tOl (b) of 'l'itle 39 of the U..S. Code reads as

follows:

"The Postal Servicc shall provide a maximum

degree ofcflèctive and regular postal service to rural

areas, and sntall tor.r'ns rvhere post offices are not self-

.sustainirrg, No sntallpost olfice sLnll be closed soldy for
operøting at a de-frcit Gmphasis mine), it being the spe-

cifrc intent of the Congress that eflective postal services

be insured to residents of both urban and rural commu^

nities."
Too often this section of the law governing the U.S-

Postal Senice has been overlooked or not cirrricd out in

the spirit that Congress intended. Consequentl¡ in 1976

Congress added a ncw responsabiìity to the Postal
Regulatory Comrnission (PRC). That nelv task wa-s thc

responsability ofserving as arr appellate court, s(, to speak,

for those interested citizens who wished to objcct to any

aclion to close or consolidate their local post office.

The idea was to allow the local citÞens to enstrte the

law was beìng carried out as (krngress intended. Since the

PRC accepted this ncw responsibilit¡ thcre have been 292

appeals by cìtizens to stop rhe taking awuy of thcir- post

offices. Of these, 54 have beett remandcd, or rejected, aod

seDt back to lhe Postal Sen'ice.

It should be noted, however, that 22 of these rejected

cases occurred in the fir-st lear when the Po'stal Scrvice

was learning how to go about the process ofclosing a post

office. The agency has learned its lesson welh in the past

19 ycars, it has lost onlv J2 c¿ses.

Of the almost 300 cases appealed before the PRC,

66 have been dismissed or withdrarvn by the Postal

Service. f'hesc cases, by ancl large, were ones so deficient

that the Postal Servicc itself withdrew its efforÌs to close

or consolidaþ the post offìces,

One startling fact should be notcd: Less than 8 per-

cent of all post oftce cìosings or consolidations are ap-

peaìed. It is hard lo believe that 100 perceDt ofthe peo-

ple in 92 percent of the communities lacerì with the loss

of their po.st offices do not object. I suspect the real rea-

son for so few appeals is that folks simply do not kno'w'

that you can fight City Hall, or in this case, the Postal

Service. RemembeB it is not reallv so much "fighting

City Ha.tl" as it is simply bcing heard by a disinterested

party in order to prevent a fedcral agency trampling on

the rights of postal customers.

The Postal Regulatory Col¡mission is. indeed, a
disintcresled third party. h has bcctr said rhat, ifanl4hing,
the PRC bends over backu.ards not to interfere with the
Postal Service's rnanagemenl prerogatives in thcse c¿ses.

In fact, the law does not allorv the Cornnrission to sec-
ond-guess postal managcnrent's decision tù close or con-
sc¡lidate a postal ofTicc.'I'hc Postal Regulatory Conrmission
rnav only examine the agency's dccision and rccord, and
decide whether the Postal Service has stayed rvithin the
guidclines thc larv lras estabilished.

The lau'requires rhe Postal Regulatory Conrrnission
to approle the Postal Scrvice's decision unless the âgency
was:

'arbitrary, capricious, indiscreet, or otherwise not
in accordance with the law;

. rvithout observance ofprocedures required by

law, or
. unsupported by substantialevidence on the ¡ecord.

In actuality', the Postal Rcgulatory Conrmission may
not change the Postal Sen ice's fìnal decision to close or
consolidatc an ofïce. It can only affinn. <¡r le¡ stand. the

agenq,'s clecision, or return (remand) for frrrther consid-
eration (i,e,, do it right rcxt time).

Dêspite all the abr-¡ve, the appeals process is.rery
important in bringing to light the actions of Postal

Scrvice manàgement and ensuring they follow not only
the letter of the law, but the spirit of the law' as well,

Once an issue sees the light of day, minds often can be

changcd. Elected officials and the public can become

involved. Efforts to save a post omce can be galvanized.

Howeve r, unless the appeals process is used, none
ofthese actions can occur, The key is ro use the appeals

process the way Congress intended. When 92 percent o[
the post offrces a¡e closed without the appeals process

being used the law is not working the way Cnngress

envisioned,
The challenge----especiall), to ret¡red Postma-sters-is

to either use, or urge others to use, the appeals proce,ss

where warranted. If it is not used, there is no chance to

sàve a post officc. The result is a ìoss not only to the com-

nrunity and the Postal Service-rvhich, after all, loses a

retail outlet-but to the nation as a whole.
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Clusterbox witttkcy and lock

Eoemy of mine

Wherc's myhome delivery

Wonl youbekind.

Compassion varæs

As moncy campaigns

Foryour health

Yowwelfare

Your life

I'm rickety and old

And the blas of cold

On tny$kin

Keeps me from my medlsinÉ

Whathappened to the Post¡il ÇreEd

It's b€on trampled on witb Postal gnied

6



Enemy of minc

Where's my home delivery

Can't you bc kind.
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LAURENDA MIFFLIN

PO BOX 17s
GRANT, IA 50847

Dear Postal Service Customer:

Thank you br taking the time to submit your comments on the proposal to consolidate the GRANT. Your comments are
appreciated and will be carefully considered, along with the Gomments of other customers, as the matter is reviewed fudher in my
office and at higher levels of the Postal Service.

ln response to your letter:
. You stated on the comment form that you wanted to handwritten response. We apologlze but cannot fulfill your request to have a

handwrltten response. The Postal Service is continually looking for means to be efficÌent and cost effective. Handwriting responses
would take more time and therefore would incur en unnecessary cost for the Postal Service.

. You questioned as to why the Post Office Sunoy Sheet stated that there were no customers with disabilities. lMten performing the
shrdy, we are looking for customers that have special needs that need special accomodation. At the time of the study, the officer in
charge was asked if they were aware of any customers wih special needs that we perform special accomodation for. The answer
was no. As a result, we answered no to the stetement in question. We will change the form and answer yes but will also state that
no special accomodations have been made at th¡s t¡me.

. You were concerned about customers standing around waiting for the carier to perform postal transactions. Customers may leave
packages or stamp orders in their mailbox for the carrier. However, for packages that will not fit, we ask the customer to call the
administrative office to see what their options are.

. You stated on the comment form that it was stated ¡n the proposal that the reason br the study was b€cause the office is running
at a deficit. The proposal states that the reason for the study was due to "minimal workload, volumes, revenue, need for more
operational efficiency, and the ability of the Postal Service to provide effective and regular service by an altemate means". \M¡ether
or not th¡s office is runnìng at a deficit is not one of the roasons that we are lookíng at possible discontinuance. The Postal Service
projects to save 922547 as year. Further comparisons as you have requested are not part of the study and may be requested
through the Freedom of lnbrmation Act. lnshuctions on requesting that information can be found at www.usps.com.

. You asked on the comment form what other measures the Postal Service is taking to reduce expenses. The Postal Service is
consolidating plants, looking at small post office and station discontinuance, working with unions to help lower employee salary
expenses, and raising rates for large mailers, freezing wages, and reducing benellts for all employees lo name a few of the many
means of cost reduction. The Postal Service is also asking congress to reconsider the mandated 6 day delivery requirement and to
allow deÞned payments to the retirement prefunded accounts.

. You questioned as to why you couldn't have a box in front of your home. The goal of the Postal SeMce is to allow the commun¡ty
to maintain Grant, lA 50847 in their address. In order to do that, deliveries with the same zip c¡de, need to be commingled all
together. Carriers deliver direcüy from a tray that comes ready for delivery and havíng two different zip codes would require the
cairier to work out of two trays. This would be a very inefficient means of delivery and would encourage misdeliveries. As a
solution, the Postal Service ís proposing CBUs. Customers may be able to obtain curbside delivery but it may mean that they
would need to change their address to Villisca, lA 50864. lt may also mean that the mailbox wouldn't be in front of their house for
the more the carrier travels, the more it costs the Postal Service. The Postal Service is seeking more cost effective means of
service while still maintain effective and regular service.

t realize that with change there is always concern- However, we are confident that rural route service will continue to provide you
with effective and regular service. lf you have questions or further comments conceming this change in service, please feel free to
contact Karen Lenane at (31 9) 399-2902.

Sincerely
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Manager, Post Office Operatlons
PO Box 9998
Cedar Rapids, lowa, 5240&9998




